
 

1 

 

 
ST THOMAS MORE CATHOLIC FIRST 

SCHOOL 
 
 

 

 

  

 
 

Governors’ Annual Report to Parents 

2017-18 

 

 



 

2 

Dear Parents and Carers 

We have great pleasure in presenting our annual report, which gives you an opportunity to review the performance 

of the school during the 2017/18 academic year and better understand the role of the Governing Body.  

School governors all give their time voluntarily and we are now fortunate to have a Governing Body with a wide 

range of skills and experience to carry out their three core functions: 

 Ensuring clarity of vision, ethos and strategic decisions 

 Holding leaders to account for the educational performance of the organisation and its pupils, the 

performance of staff; and 

 Overseeing the financial performance of the school and making sure its money is well spent. 

In order to fulfil these functions, we have termly meetings of the whole governing body and more regular sub-

committee meetings to look in more detail at issues related to: 

 Curriculum 

 Pay and Personnel 

 Finance and Buildings 

 Ethos 

For further detail about the terms of reference for each committee please refer to the Governors’ section of the 

school website (found under “Our school”) which also includes a list of committee members. 

In addition, individual governors link with key subject leaders and hold regular meetings with them during the year. 

You will be aware that in November 2017 we had an OFSTED Inspection and that the overall judgement was 

“Requires improvement”. The whole school community was disappointed by this result, although we were pleased 

with the comments made about the school’s strengths, including: 

 Pupils behave well and usually have positive attitudes to learning 

 Parents spoken to, or responding to surveys, were unanimous in their praise of the school (“Parents said 

that the school was well led and that they would recommend the school to another parent”). 

 Provision and leadership in early years has significantly improved and is now good 

 Some of the teaching in the school is of a high standard, enabling some pupils to make rapid progress 

 Pupils feel safe as a result of the strong culture of safeguarding in the school 

 Leaders promote pupils’ spiritual, moral, social and cultural development effectively. 

The majority of the areas for improvement listed below were already included in the School Improvement Plan for 

2017-18 and it is the role of the governors to ensure that the school is both supported and challenged as it seeks to 

be judged once more as “Good” or better at the next Inspection.  Below we have provided an update on progress 

made in each area. 

Improve leadership and governance by ensuring that: 

Ofsted target November 2017 Progress made by July 2018 

Senior and middle leaders lead by example in 
their own teaching so they can effectively model 
teaching and share the best practice that exists in 
the school  
 

This has been observed in lessons and through pupil progress. 
The impact of this can be seen in particular in the results of 
this year’s 2018 Early Years and Key Stage 1 assessment 
results which are included later in this report. 

The impact of leaders’ monitoring of teaching 
and learning is improved. 

It was acknowledged that too much of the monitoring load 
was being carried out by the Head Teacher. More training has 
been given to other school leaders to enable them to more 
effectively share this role. Again, the impact of this can be 
seen in particular in the results of this year’s 2018 Early Years 
and Key Stage 1 assessment results which are included later 
in this report. Governors also have an important role to play in 



 

3 

holding the school accountable and a programme of school 
visits and meetings with subject leaders is now in place across 
the school year.  

Additional adults working in the school are held 
to account for the quality of their work through 
performance management. 

We are fortunate to have such a committed team of support 
staff at St Thomas More. We are keen to ensure that every 
individual is supported in their development so that their 
work makes a positive contribution to the improvement of 
teaching and learning. During the summer term we 
introduced a programme of appraisal for support staff and 
during 2017-18 they will each be working to achieve the 
targets set. 

Leaders and Governors monitor and evaluate 
more rigorously outcomes for low attaining 
pupils and pupils who have SEN and / or 
disabilities. 

A new reporting framework has been developed and 
monitoring and evaluation meetings are now timetabled 
across the year.  
 
 

The school’s accessibility plan and up-to-date 
spending plans for the use of the primary and PE 
and sport premium are published on the school’s 
website. 

The school is now compliant with the latest versions of these 
documents all on the school website. 

 

Improve pupils’ outcomes in reading, writing and mathematics in Key Stages 1 and 2 by ensuring that: 

Teaching and learning is at least good across the 
different year groups 

Lesson observations are programmed to take place every half 
term. These are often carried out with senior colleagues from 
other schools and with external consultants. Observations 
between January and June 2018 show a continued increase in 
the number of lessons judged good or better.  

The work planned for most able pupils contains 
sufficient challenge and enables these pupils to 
work in greater depth or at a higher standard 

Evidence from the programme of lesson observations, 
learning walks and book trawls shows more challenge is 
evident. Pleasingly results of the recently released National 
Curriculum Key Stage 1 assessment data shows an increase in 
the percentage of pupils attaining ‘greater depth’ in reading, 
writing and maths (at or above percentages attained by 
schools nationally). There was also an increase in the 
proportion of pupils in KS2 attaining ‘greater depth’.  

Phonics is taught consistently well in Key Stage 1 Resources and training have been allocated for the 
implementation of a new phonics programme. School leaders 
have seen this in action in other schools and are confident 
that it will have a positive impact on phonics teaching and 
learning. Its impact will be closely monitored. 

Written feedback to pupils is consistently in line 
with the school’s policy  

Feedback policy has been reviewed and further training has 
taken place to ensure that all staff (and particularly more 
recent appointments) understand what is required. 
Monitoring is programmed to take place regularly during 
2018-19. 

Teaching and support for lower attaining pupils 
and those who have SEN and / or disabilities is 
pitched correctly. 

As stated above there is a programme of lesson observations, 
learning walks and book scrutinies and an integral part of this 
involves the monitoring of pupils who are lower attainers or 
who have SEN / disabilities.  
 

 

In addition, the governors have responded to the recommendations that an external review of governance and an 

external review of the pupil premium should be undertaken and these took place in the summer term 2018. Action 

plans resulting from these reviews will be in place in September 2018. 
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School Finance and Premises 

You may be aware from news items that schools nationally have been subject to great financial pressures in the last 

few years and that an increasing number are now running deficit budgets. At St Thomas More we have worked 

creatively to focus spending on the needs of the school and have also applied successfully for a number of grants 

focussed on teaching and learning projects. Consequently, we have managed to maintain a small surplus, however if 

there is no noticeable increase in funding we are projected to have a deficit budget in financial year 2019-20. We will 

continue to strengthen the processes for managing our budgets and achieving greater value for money in our 

spending.  

As with any building, there is an ongoing programme of maintenance, servicing and repairs throughout the year. This 
has included: 

 Heating summer annual service completed (including gas soundness testing) 

 Fire extinguisher annual service completed 

 Hall strip lamps replaced (5 lamps) 

 Disabled lift repaired and serviced 

 Hall barge boards replaced 

 Decoration of toilets 

 Decoration of Key Stage 1 cloakrooms 
 

In addition we successfully bid for LCVAP funding (government funds allocated to the Diocese) for the installation of 
external lighting on the car park and handrails installed to all site paths.  This work was completed in the spring term. 
We have also used our Sports Premium Funding grant to complete the first phase of the lower playground levelling 
and fencing off which will enable it to be used as a safe cycling area. 
 

Highlights of 2017-18  

We would like to take this opportunity to wholeheartedly thank the Head Teacher and every member of staff for all 

that they do. They are incredibly dedicated and show great thought and creativity in the way that they teach and 

inspire our children, paying such care and attention to each individual. Our children are very blessed. 

The pupil award letters that parents receive half-termly continue to remind us of the many and wide ranging ways in 

which the children’s achievements in each class are celebrated. The children continue to be regularly praised by 

visitors to the school, by parishioners and by site leaders and guides at venues of educational trips for their good 

behaviour and manners. It is also clear from pupil and parent interviews and questionnaires that the children enjoy 

coming to school and this is supported by the fact that our attendance rate continues to be above the national 

attendance rate of 95.3%.  

This year’s Christmas production of “A midwife crisis” was greatly enjoyed by a packed audience at each 

performance and it is always lovely to see the children gain in confidence and begin to enjoy performing in public as 

they go through the school. Other memorable musical events included taking part in “Young Voices” at the huge 

Genting Arena in Birmingham and, later in the year, our singers and ukulele players performing brilliantly at the two 

Parish Concerts at St Bede’s.   

June is always a special time as it is the traditional month in which our Year 3 children make their First Holy 

Communion. This year’s First Holy Communion Mass at Mount Carmel Church was a very special day which we hope 

the children and their families will always remember.  Many thanks to the staff who together with Father Tony 

organised the Programme of meetings and Masses which started in November. 

The Year 4’s “St Thomas Roar” leavers’ assembly was another special occasion and it was interesting and moving to 

hear the children talk so passionately about their special memories from their time at St Thomas More. These 

included:  recollections of how well looked after they were when they started school; exciting things they had learnt 

across the curriculum; school trips (especially the Year 4 residential!); special visitors to school and having 

opportunities to represent the school in music, dance, acting, sport and serving at Mass. The parents and guests 
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were treated to a number magnificent performances of song, instrumental solos and groups, dance, storytelling and 

comedy.  

This year the school celebrated its 40th anniversary and celebrations culminated in a special Mass at Mount Carmel 

Church followed by a family picnic in the glorious sunshine. We then had a memorable concert on the school field in 

which every year group performed superbly. The community then came together at a special Fete which was 

enjoyed by all and the proceeds of which will go towards our Peace Garden.  

 

School Ethos and Religious Education 

As was mentioned earlier in the report, the ethos of the school is regularly praised by parents and external visitors 

alike. Everyone connected with the school endeavours to live out the Gospel values in all that they say and do. The 

reverent and prayerful way in which the children enter and leave assemblies, services and Masses and the way in 

which they listen, read, pray and sing is truly humbling. The school extends an open invitation to all parents and 

family members to join us for our masses and services. 

This year we have had a record number of 12 pupils who have been on the altar servers’ rota, and the school’s 

Liturgy group is now established and plans and delivers services at lunch times and at key times during Advent and 

Lent. 

During the spring term, the school received a monitoring visit from the Diocese regarding Catholic Life and Religious 

Education in the school. The visit found that the school had made progress against actions set in June 2014 during 

the previous section 48 inspection. The new targets include involving the pupils in monitoring the Catholic Life of the 

school and enhancing the environment of the school to reflect its Catholic life and improving the signage and 

establish consistency of both the quality and content of spiritual displays in all classrooms.  

There were 30 pupils who took their first Holy Communion with us last year. The response from parents was very 

good and they enjoyed the evening preparation meetings with their children because it allowed them time with their 

child and most parents said they enjoyed sharing Bible stories and prayer time at home as a result. All the children 

said that they felt prepared for their First Holy Communion and enjoyed the activities during the meetings.   

Parent Links 

Thank you for your support for the school which continues to work hard to develop new ways of ensuring that 

parents have opportunities to support their child’s learning. Every half-term, on the school website, class teachers 

provide parents with summaries of the curriculum to be covered and we have had positive feedback about this. In 

addition, there are now more opportunities across the school for parents to attend workshops/ curriculum meetings 

on maths, reading and phonics. Regular news updates are also posted on Facebook but any parents without access 

to the internet are asked to contact the school office for hard copies of documents.  

There was good attendance at both Parent Consultations with 87% attendance. 86 parent questionnaires were 

completed with parents 98% or above of parents are happy with the four areas: general comment, School Ethos and 

Values, Relationships with parents/carers and standards of learning.  Thank you to those who added comments 

around electronic communication and homework. We will be reviewing these this year.  

An increasing number of parents attended workshops including those in Early Years and for Year 1 phonics and Year 

2 SATs. We will be running more workshops this year and value your feedback on how we can support you in helping 

your child/children at home.  

Key National Assessments 2018 

Below is our key assessment information for 2018. You will see from the tables below that this year our assessments 

in the Foundation Stage (Year R), Key Stage 1 (Year 2) and Year 4 are nearly all at or above national levels. (As 

comparative national figures for 2018 are not yet available we have provided those from 2017).  The only exception 

to our good levels of attainment is in the Year 1 phonics assessment results which are below national figures. As 



 

6 

mentioned on page 3 of the report we are confident that changes made to the structure and resources used for 

phonics teaching will have a major impact on results in 2019. The majority of those children who failed to attain the 

pass score did so by a small margin and it is likely that they will pass their re-test in Year 2.  

 

Early Years Foundation Stage Assessments 2018 

 School 2018 National 2017 

Overall Good level of Development 73% 71% 

Reading 78% 77% 

Writing 78% 73% 

Speaking 93% 85% 

Number 83% 79% 

 

Year 1 Phonics Assessment 2018 

 2018 school  National 2017  

All pupils  48% 81% 
 

Year 2 Assessments 2018 

 School 2018 National 2017 

Reading Secure 80% 76% 

Reading Greater Depth 41% 25% 

Writing Secure 75% 69% 

Writing Greater Depth 16% 25% 

Maths Secure 80% 75% 

Maths Greater Depth 25% 21% 

 

Year 4 Assessments 2018 

 School 2018 National 2017 

Reading Secure 68% 72% 

Reading Greater Depth 29% 25% 

Writing Secure 61% 76% 

Writing Greater Depth 16% 18% 

Maths Secure 77% 75% 

Maths Greater Depth 44% 23% 
 

We hope you have found this report informative. If you have any suggestions for areas that you would like to have 

explained or covered in future reports please contact the clerk to the governors via the school office.  School 

policies, latest news and curriculum information can all be found on the school website: 

www.stthomasmorefirst.com  

 

Yours sincerely 

A Tamburro      T Moriani 

 

Mr A Tamburro        Miss T Moriani  

Chair of Governors       Head Teacher  

http://www.stthomasmorefirst.com/

