
Pupil Premium Strategy including Evaluation of Impact  

Summary information 

School St Thomas More Catholic First School  

Academic Year 2016-17 Total Pupil Premium budget £73,920 Date of most recent PP Review September 2017 

Total number of pupils 213 Number of pupils eligible for PP 56 Date for next internal review of this strategy N/A 

 

Attainment 2016 Pupils eligible for PP (school) Pupils eligible for PP (national comparator) 

EYFS   

% of pupils achieving GLD All pupils 79 All pupils 69 

FSM 67 FSM  

Non FSM 80 Non FSM 72 

Phonics Check 

 

  

% of pupils meeting the required standard in Year 1 

All pupils 53 All pupils  

Disadvantaged 38 Disadvantaged  

Non-Disadvantaged 57 Non-Disadvantaged 83 

% of pupils meeting the required standard in Year 2 

All pupils 87 All pupils  

Disadvantaged 69 Disadvantaged  

Non-Disadvantaged 100 Non-Disadvantaged  

Key Stage One   

% achieving at least expected standard in reading 

All pupils 58 All pupils  

Disadvantaged 36 Disadvantaged  

Non-Disadvantaged 69 Non-Disadvantaged 78 

  



 

% achieving at least expected standard in writing 

All pupils 25 All pupils  

Disadvantaged 0 Disadvantaged  

Non-Disadvantaged 36 Non-Disadvantaged 70 

% achieving at least expected standard in maths All pupils 58 All pupils  

Disadvantaged 29 Disadvantaged  

Non-Disadvantaged 73 Non-Disadvantaged 77 

Attendance 2016 School National Average 

% of sessions missed due to Overall Absence School 

All pupils 3.7 All pupils  3.9 

FSM 

 

4.7 FSM 5.2 

Non FSM 3.2 Non FSM  3.4 

Persistent absentees - absent for 10% or more sessions 

All pupils 7.1 All pupils 8.8 

FSM 13.2 FSM 15.1 

Non FSM 4.3 Non FSM 6.2 

 

 

 

  



1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Pupils enter school with significantly low levels of development in all areas including speech and language, (65% entering below 30-50 months for speaking and 

listening, 85% below in understanding and 100% below in making relationships).  

B.  A significant proportion of SEND children have complex needs. 44% of PP are also SEND  

C. The majority of pupils lack self-esteem and independence.  

D. There is little evidence of children developing knowledge and skills through life experiences or support out of school.  

External barriers  

E.  Parental engagement with school – especially regarding access to supporting learning at home.  

I 
F. Complex family circumstances having an impact on pupil welfare e.g. Child Protection, Child in Need, Family Support, SEMH, low self-esteem or confidence, 

domestic violence, substance abuse.  

 

 

 

 

 

 

 

 

 

 

 

 



Planned expenditure 

 Academic year 2016-2017 

The three headings below enable schools to demonstrates how the school is using the Pupil Premium to improve classroom pedagogy, provide targeted support and 

support whole school strategies 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

Monitoring 

Who? When? How? 

Expenditure Evaluation of Impact 

Build confidence and 
communication 
through   
improved speaking 

and listening. 

Speech and language 

Teaching Assistant 

provides 1:1provision 

and a link with SALT. 

Spoken language impacts directly on 

fluency of reading, ability to read for 

meaning and comprehension skills.  

 

Termly external visits by 

SALT audit progress which 

is reported to SENDCO.  

£2,513 All 6 PP children receiving 

support showed improved 

speech – see S&L records.   

Improved progress 

for Y1-4 pupils in 

reading and writing.  

 

 

 

 

 

 

 

 

Staff training on high 

quality feedback.  

Staff training on 

providing stretch for 

more-able pupils.  

ITAFs to validate all 

year group 

assessments and 

clarify expectations. 

New reading into 

writing phonics 

programme including 

CPD (Optima). 

We want to invest some PP money into 

longer-term change that will help all 

pupils. Many sources including EEF 

Toolkit suggest high quality feedback is 

an effective way to improve attainment 

and is a suitable approach we can use 

across school. 

Half-termly books and 

observations to monitor 

marking.  

 

LA funded training 

on Teacher day 

by Rachael 

Baldwin (Babcock 

Prime) 

 

Training on gifted 

and 

talented/more- 

able by John 

Tilley (2 twilight + 

1 course) £500.  

 

66% of PP children made 

good or better progress in 

writing.  

62% of PP children made 

good or better progress in 

reading.  

56% of PP children made 

good or better progress in 

maths. 

Faster progress was made 

in Key Stage 1. 



Build capacity to 

support individuals 

and families by 

personalising 

learning.  

Training for key staff 

on Mental Health. 

Class Teachers and SENDCO through 

regular dialogue and impact on reading 
fluency. 

Barriers to learning are reduced to 

enable children to access learning.  

Class Teachers and 

SENDCO through regular 

dialogue and impact on 

reading fluency. 

£42 attendance at 

NEC Autism 

Show (3 staff). 

80% of PP children with 

SEHM increased 

engagement and access to 

curriculum.  

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

Monitoring 

Who?  When? How? 

Expenditure Evaluation of Impact 

To accelerate 

progress to close the 

gap in reading. 

Precision Training for 

all Teaching Assistants  

Rapid Reading 

programme in KS2.  

Reading Recovery 

strategies used 1:1 in 

Y2. 

Daily readers 1:1. 

Comprehension/ 

inference groups.  

 

 

 

One to one reading  

 

‘The Pupil Premium – How schools are 

spending the funding successfully to 

maximise achievement report’ and EFF 

– Toolkit both emphasise the impact of 

Teaching Assistants used effectively.  

Pupils are selected half-termly or in 

response to wave 1 teaching in order to 

target key skills and accelerate 

progress.  

Class Teachers and 

SENDCO through regular 

dialogue and impact on 

reading fluency. 

SLT through provision map 

and pupil progress 

meetings. 

£300 licence 

 

£10,791 

66% of pupils made good 

progress in reading in Y2 

with 33% making 

accelerated progress. 

48% of PP pupils made 

good progress in KS2 with 

19% accelerated progress. 

 

 

 

 

 

 

 

 

 
 

Use ICT to support 

and extend learning.  

Innovative ways to 
access to the 
curriculum.  
Improved confidence 
and understanding of 
E-safety through 
practical application.  
Improved ICT skills. 

iPads for SEND 

children in Key Stage 

2 

A significant proportion of Key Stage 2 

pupils with SEND struggled with 

recording work and were reluctant 

writers. The use of tailored individual 

support/resources including technology 

makes a significant impact on learning. 

‘The Pupil Premium – How schools are 

spending the funding successfully to 

maximise achievement report’. 

SENDCO and Computing 

Subject Leader through 

observation, pupil voice 

and work produced across 

the curriculum.  

SLT through provision map 

and pupil progress 

meetings. 

10 iPads £1780. 60% of KS2 children on 
SEND register. 
ICT is embedded in wider 
areas of the curriculum – 
demonstrated in children’s 
work. The use of 
technology enabled them 
to produce a greater 
quantity of work so that 
staff could more effectively 
assess their skills. 



To accelerate 

progress to close the 

gap in maths at KS1.  

Teaching Assistant 

booster maths groups 

pm and 2 x afterschool 

weekly.  

We aim to invest in personalising the 

learning for our pupils. Any gaps in 

learning will be targeted on an individual 

or group basis in order to bridge gap. 

Year 2 teachers through 

feedback and impact in 

lessons.  

SLT through provision map 

and pupil progress 

meetings.  

£3,725  
 

Increased proportion of 

pupils achieving Greater 

depth. 20% v 21% 

indicative National.  

50% of PP pupils made 

good progress with 17% 

making accelerated 

progress. Only 17% made 

expected.  

Meet specific needs 
of children.  
Cater for complex 

needs in Years 2 and 

3. 

Teaching Assistants 

ensuring 

disadvantaged 

children in 

school/classroom can 

access the curriculum. 

Individual children required one to one 

support to access school or the 

curriculum in order to remove a range of 

physical, social, emotional or 

educational barriers.  

SENDCO regular 

monitoring of provision, half 

termly data and PLP 

reviews.  

£9,294 Y2 child made progress 
and increased in 
independence. 
Y3 child was able to 
access school and adapted 
curriculum.  

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

Monitoring 

Who?  When? How? 

Expenditure Evaluation of Impact 

Ensure all Year 4 

have the opportunity 

to participate in a 

residential trip. 

Benefits confidence, 
social skills and 
responsibility.  
Offer children a unique 

experience. 

Children are able to access a broad and 

balanced curriculum, which includes 

opportunities for outdoor adventurous 

activities, which expand their skills and 

experiences and offer opportunities for 

success beyond the classroom.  

The staff on residential 

observe levels of 

engagement, confidence 

and participation.  

Support payments 

of £100 per 

family. 

Residential 

hardship fund 

£700. 

93% of disadvantaged in 
the year group took part in 
the trip, which would have 
been unaffordable 
otherwise.  
20% of the children on the 

residential trip were 

disadvantaged.  

 



Ensure attendance is 
high.  
Support vulnerable 

children in and out of 

school and transition. 

Family Link Worker – 
fortnightly monitoring, 
meetings with parents, 
support for families to 
remove barriers. 

Good attendance is imperative if 

children are to make good progress. For 

some of our PP families there are 

barriers that impact on good attendance 

and punctuality.  

Fortnightly monitoring in 

place.  

System of alerting SLT to 

absence of key children.  

Termly review by 

Safeguarding Governor and 

report on attendance in 

termly Head Teacher report 

to governors.  

 

£36,746 

 

Engaging and supporting 
the community and 
targeted family groups 
providing continuity. 
Staff referrals to Parent 
Link Worker. Improvement 
in attendance and ability to 
access learning.  
Attendance for PP pupils is 
below the National average 
for PP pupils. There was 
one child who due to 
specific reasons had poor 
attendance, which affected 
the outcome. The 
remaining pupils had good 
attendance.    
 

Benefits confidence 

and basic skills. 

Children increased 

basic skills and 

independence. 

Teacher works 1:2 to 
support reading, 
writing and maths. 

Children needed a very specific 

curriculum for English and maths due to 

their ability. By providing a specific 

curriculum for them, it enabled the class 

teacher to focus on accelerating 

progress of other PP pupils.  

To provide highly qualified support to 

SEND pupils to build their basic skills 

and independence and personalise 

provision. 

Half-termly pupil progress 

meetings, learning walks, 

books trawls as part of 

whole school monitoring.  

SENDCO PLP reviews, 

observation, data and work.  

 

 

£7,529 The focus children gained 
confidence and 
independence. Their basic 
skills and knowledge 
improved but there was 
limited improvement in 
attainment. 
The PP children in class 
made good progress in all 
areas.  
100% good or better 
progress in maths with 
38% accelerated progress.  
100% good or better 
progress in reading with 
38% accelerated progress.  
75% good or better 
progress in writing with 
50% accelerated progress.  
 
  


